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1. Rationale 

The Severn Federation Academy Trust believes it is the right of all pupils to be given access to a high 
quality, broad and balanced curriculum (the National Curriculum and the extended curriculum) which 
enables each learner to have high expectations and achieve high standards.  The Christian nature of 
our school is reflected in the learning and teaching which takes place. 

To ensure that we achieve high expectations and achieve high standards we must continuously work 
and strive to ensure each school within the Severn Federation Academy Trust  provides the highest 
quality of learning and teaching. 

The Severn Federation Academy Trust aspires for every child receives consistently high-quality 
teaching. 

Every child is inspired to learn by an exciting innovative and challenging curriculum 

Everyone in the Trust is a Lifelong Learner 

In order to achieve these aims here at Bream Church of England Primary School, we base our teaching 
and learning pedagogy on (Barak) Rosenshine’s Principles of Instructions. We have adopted this 
approach as the principles come from three sources: research in cognitive science, research on 
master teachers and research on cognitive support. The research-based principles support how 
pupils acquire and use information, how we use our short-term and long-term memory and how we 
can provide scaffolds and models for effective learning.  

 

2. Teaching and Learning 

OFSTED identifies that the characteristics of outstanding learning and teaching are: 

➢ Teachers and other staff have consistently high expectations of what each pupil can achieve, 
including most able and disadvantaged pupils 

➢ Teachers and other staff have a secure understanding of the age group they are working with and 
have relevant subject knowledge that is detailed and communicated well to pupils  

➢ Assessment information is gathered from looking at what pupils already know, understand and 
can do, and is informed by their parents/previous providers as appropriate in the early years 

➢ Assessment information is used to plan appropriate teaching and learning strategies, including to 
identify pupils who are falling behind in their learning or who need additional support, enabling 
pupils to make good progress and achieve well 

➢ Except in the case of the very young, pupils understand how to improve because of useful 
feedback, written or oral, from teachers 

➢ The school’s engagement with parents, carers and employers helps them to understand how 
children and learners are doing in relation to the standards expected and what they need to do to 
improve  

➢ Equality of opportunity and recognition of diversity are promoted through teaching and learning  

➢ English, mathematics and the skills necessary to function as an economically active member of 
British society are promoted through teaching and learning. 
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 Reading 

Reading is at the heart of the curriculum at Bream Church of England Primary School and is 
recognised as the gateway to learning across all subjects. We are committed to developing confident, 
fluent readers who read widely for both pleasure and purpose. Through high-quality teaching, pupils 
are supported to develop fluency, vocabulary, comprehension and a love of reading from the earliest 
stages of their education. 

Teachers promote reading across the curriculum by providing regular opportunities for pupils to read, 
discuss and engage with a range of high-quality texts. Explicit vocabulary instruction is embedded 
within teaching to support language development and deepen understanding. Reading is valued and 
celebrated throughout the school through classroom reading environments, story sharing, 
independent reading, curriculum texts and opportunities to develop reading for pleasure. 

We aim for all pupils to leave Bream Church of England Primary School as confident readers who can 
access the full curriculum, think critically about what they read and use reading as a foundation for 
lifelong learning. 

 

 Oracy 

Oracy is an essential component of teaching and learning at Bream Church of England Primary 
School. We recognise that the ability to speak, listen and communicate effectively underpins success 
across the curriculum and in later life. Teachers provide regular opportunities for pupils to develop 
their spoken language through discussion, questioning, collaborative learning, partner talk, 
presentations and structured classroom dialogue. 

Explicit vocabulary instruction is embedded across the curriculum to support pupils in understanding 
and using ambitious language. Subject-specific and disciplinary vocabulary is carefully planned, 
taught and revisited so that pupils can communicate their knowledge with increasing accuracy and 
confidence. Through effective questioning, retrieval practice and discussion, pupils are encouraged 
to explain their thinking, justify their ideas and respond thoughtfully to the contributions of others. In 
line with Rosenshine's Principles of Instruction, teachers regularly check for understanding through 
purposeful dialogue and ensure that all pupils actively participate in classroom discussion. 

We aim for all pupils to leave Bream C of E Primary School as articulate, confident communicators 
who can listen attentively, express themselves clearly and use subject-specific language accurately 
across a range of contexts. 

 

 Attendance and Engagement 

High attendance and punctuality are essential to maximise learning opportunities. 

 

 SEND and Inclusive Practice 

Teachers will adapt teaching to enable all pupils, including those with SEND, EAL, disadvantage or 
additional needs, to access the full curriculum and achieve ambitious outcomes. 

 

 Early Years Foundation Stage (EYFS) 

In EYFS, teaching and learning reflects the EYFS Statutory Framework and balances direct teaching, 
child-initiated learning and continuous provision. 
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3. The Planning of Lessons 

When planning lessons, teachers should make good use of formative assessment to ensure learning 
builds on prior knowledge and understanding and learning is moved forward.  Teachers must have 
identified clear obtainable objectives and should communicate these with the children.  Teaching 
methods employed should engage, motivate and challenge all pupils, enabling them to progress at a 
challenging pace.  Ensuring pupils are aware of their achievement and progress will give them 
ownership over their learning and help to promote good learning behaviours.  All the appropriate 
resources (time, human and materials) are available, planned for and ready to use. 

There are many factors which affect the quality of learning and teaching.  Below is a list of points for 
consideration when planning a lesson: 

Teaching promotes effective and positive interaction between teacher and pupil 

Relationships are positive and motivate all pupils.  Pupils receive positive constructive feedback 
which helps them know what to do next and how to improve further.  Feedback is informative and 
encouraging, uses praise and gives approval.  Teachers are sensitive to the needs of all pupils. 

Teaching promotes high expectations 

Good subject knowledge; clear explanations and effective questioning provide challenge for all.  
Teachers only accept good learning behaviour and promote a positive ‘can do’ approach to learning. 

Teaching uses a range of styles 

A range of different styles engage and enthuse learners.  A balance of different styles, relevant to the 
task, promotes good understanding for example: 

➢ Direct teaching (class, group, individual) 

➢ Discussion and debate, use of talk partners 

➢ Question and answer 

➢ Individual and group investigations 

➢ Role play and drama 

➢ Story telling (talk for writing) 

➢ Adaptive teaching 

➢ Fieldwork (This is not an exhaustive list and other methods should be used as appropriate) 

There is a balanced use of explanation, demonstration, discussion, practice, investigation and 
problem solving. 

Children will access a wide range of resources to support their learning including books, artefacts, 
ICT, film, music, pictures and people. 

Teachers demonstrate a wide range of skills and approaches.   During their time at Bream Church of 
England Primary School, children will experience different teaching styles which will equip them well 
for further education and the wider world.  Bream Church of England Primary School celebrates the 
individualities and differences of all staff and pupils. 

Interventions support pupils to make good progress 

At times, specific interventions may be necessary to support children to make good progress.  Where 
possible these should be immediate, same day support delivered by the class teacher or TA.  Other 
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intervention programs such as ‘Precision Teaching’ and ‘Number Stacks’ will be delivered by trained 
staff and will form part of a child’s ‘My Plan’. 

Opportunities are provided for children to work individually and collaboratively  

Independence is actively encouraged 

Lessons provide sufficient opportunities for pupils to work for sustained periods, without interruption, 
appropriate to their age and stage of development.   

Promoting Partnerships between Home and School 

Teaching values and promoting partnerships between home and school, acknowledging the role that 
parents and carers have in the development of every child 

The support of other adults 

Teaching recognises the valuable support offered by all adults who work with children.  They are 
supported and managed effectively and provided with continued professional development.  The role 
and contribution of other adults in the classroom is planned clearly.  They contribute to pupils’ 
learning by being suitably informed, involved in planning, evaluation and assessment as appropriate. 

Work and information is shared with parents and carers through many means including parents’ 
evenings, Facebook and text message. Parents can also share ‘Wow’ moments and information with 
teachers through these means. 

 

4. Developing the Christian Nature of the Church school within the Trust 

Through teaching and learning, the school pursues this aim by ensuring: 

➢ The curriculum and all areas of our community life will be explicitly rooted in Christian values such 
as trust, friendship, respect, forgiveness, courage and truthfulness; 

➢ Opportunities for SMSC will be pro-actively planned into the curriculum and actively encouraged 
in all areas of school life; 

➢ The curriculum will be delivered using creative and imaginative teaching strategies which allow 
individual gifts and talents to flourish; 

➢ The school building, classrooms and outdoor environment will provide appropriate spaces for 
silence, stillness and prayer e.g. in reflection areas, prayer corners, spiritual garden; 

➢ The children’s spiritual capacities such as imagination, empathy and insight will be fostered 
through interactive, multisensory teaching strategies; 

➢ That children’s moral development will be linked to spiritual development through strategies such 
as Ows, Wows and Nows; 

➢ Whole school projects which celebrate diversity within the local and wider community feature in 
our curriculum; 

➢ That the outstanding RE curriculum will deliver knowledge and understanding about a range of 
faith perspectives relating to SMSC; 

➢ That children will be given as many opportunities as possible to explore the wonder of the natural 
world and to develop an understanding of the Christian belief that creation is a gift from God to be 
enjoyed, cherished and protected. 

 



 

 
 

 

 

 

‘Be the best you can be; together we grow from acorns to oaks, flourishing in God’s love’ 
 

 

Teaching & Learning Policy  
Autumn 2026 
 Severn Federation Academy Trust (Co. No. 13034661)  Page 7 of 14 

5. Health and Safety 

The Severn Federation Academy Trust’s Health and Safety policy and national guidelines (in line with 
HSE) are followed. 

 

6. Learning 

Quality learning is taking place if: 

➢ There is eye contact with teachers and other speakers 

➢ Pupils can remember previous lessons and speak confidently about prior learning 

➢ Pupils relate learning to their own experiences 

➢ Pupils ask questions, put forward ideas and respond to contributions by others 

➢ Pupils demonstrate a ‘Have a go’ attitude 

➢ Pupils can explain their thinking and demonstrate their understanding 

➢ They apply their knowledge to new situations 

 

7. Framework 

This section of the policy sets out the framework for how we approach teaching and learning at Bream 
Church of England Primary School. As mentioned in the rationale, we use Rosenshine’s Principles of 
Instruction to support our teaching, learning, intervention and planning. These research-based 
principles allow us to develop our pupils through key features such as addressing cognitive load, and 
effective instructional procedures. 

 

 Positive Classroom Culture 

Routines 

➢ Routines make managing behaviour easier for classroom teachers. 

➢ They should include routines for entry to lessons, beginning lessons, transitions between tasks 
and the end of lessons. 

➢ Routines should be explicitly taught.  

Classroom Management 

➢ Positive and preventative behaviour management – the focus of classroom management should 
be to reinforce positive behaviour and relationships, and prevent negative behaviour.  

➢ Threshold – we meet our pupils at the door, greet them positively and remind them of our 
expectations (enter quietly, equipment ready, start work immediately). 

➢ Means of participation – we explain exactly how we want pupils to complete a task/activity. This 
will include ‘front-loading’ which is where we give behavioural instructions and the start of an 
instruction. 

➢ Brighten lines – we make instructions very specific and clear, including time limits. We say the 
instructions once, then twice and ask pupils to repeat the instruction back us. 

➢ Narrate the positive – we normalise the positives, making normal the expected behaviour. 
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➢ Teacher positioning – teachers are aware of a position in the classroom where all pupils will be in 
our field of view. This allows us to check pupils are on task using non-verbal intervention if needed. 

➢ Be seen observing – we make it obvious that we are looking around the room. We deliberately 
move our heads around, raise our chins, turn heads and stand on tip toes so that pupils are aware 
we are scanning the room.  

➢ Least invasive intervention – rather than drawing attention to non-compliance and challenging 
pupils in front of the whole class, we use proximity, gestures, anonymous correction and private 
correction. 

Praise 

➢ Praise should be specific to identify exactly what is being praised.  

➢ Praise behaviour, effort and learning/progress towards objectives. 

➢ Acknowledgements, not praise should be used when a pupil meets our expectations.  

 

 Explicit Instruction 

Explicit instruction is teacher led and fully guided - a way to teach in a direct, structured way. When 
we use explicit instruction, we make lessons exceptionally clear. We show pupils how to start and 
succeed on a task. We also give our pupils plenty of feedback and chances to practice. 

Subject leaders define the disciplinary knowledge, substantive knowledge and pedagogical 
approaches appropriate to their subject. 

Subject knowledge 

➢ Explicit instruction requires teachers to have excellent subject knowledge 

➢ Subject leaders will provide national/local updates and CPD information 

➢ Teachers will attend CPD throughout the academic year 

Chunking 

➢ We present new information in small steps/chunks 

➢ We practice embedding knowledge/checking for understanding between each chunk 

Teacher-led clear and concise explanations 

➢ Clear and concise 

➢ Including examples, non-examples and worked examples 

➢ Throughout explanations, use questioning to check attention and understanding 

➢ This includes new content and skills 

➢ This may include verbal explanations, reading or use of other sources such as videos. 

 

 Daily Review 

At Bream Church of England Primary School, we begin each lesson with a short review of previous 
learning. The daily review can strengthen previous learning and can lead to fluent recall. This is a form 
of retrieval practice. This can take place in several formats: 

➢ Questions 
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➢ True or false 

➢ Complete the sentences 

➢ Partner talk 

➢ Writing a summary 

➢ Vocabulary 

Scaffolding 

Scaffolds should be provided to ensure pupils are able to succeed. This may include: 

➢ Teacher-led practice with questioning, discussion and support 

➢ Verbal prompts and reminders 

➢ Partially-completed questions or tasks 

➢ Sentence starters or other writing aids 

➢ Written checklists or step-by-step lists for completing the task. 

 

 Guided Practice and Independent Practice 

Guided practice is interactive instruction between the teacher and pupils. After the teacher 
introduces new learning, they begin the student practice process by engaging pupils in a similar task 
to what they will complete later in the lesson independently. At Bream C of E Primary School, we follow 
these guides: 

➢ I do, we do, you do 

➢ Initial practice should be fully guided 

➢ Guidance-fading – as pupils progress through practice, this guidance should be reduced 

➢ Extensive independent practice should then be used to ensure success and automaticity 

➢ Immediate feedback should be given on practice, including independent practice.  

Retrieval Practice 

Retrieval practice involves pupils retrieving previously learnt material from their long-term memory. 
The qualities of most effective retrieval practice are as follows: 

➢ Completed from memory 

➢ Involve all pupils 

➢ Low stakes 

➢ Allow pupils to be successful 

➢ Provide scaffolding if required 

➢ Adequately challenging 

➢ Be supported by corrective feedback 

➢ Be ‘spaced’ from initial learning 

➢ Include factual and higher-order questions/tasks 

➢ Match the format of the final/end assessment 



 

 
 

 

 

 

‘Be the best you can be; together we grow from acorns to oaks, flourishing in God’s love’ 
 

 

Teaching & Learning Policy  
Autumn 2026 
 Severn Federation Academy Trust (Co. No. 13034661)  Page 10 of 14 

 Managing Cognitive Load 

Managing cognitive load helps to ensure that pupils’ lmited working memories are not overloaded, 
and that new content can be transferred to the long-term memory also known as learning. At Bream 
Church of England Primary School, we focus on: 

➢ The worked example effect  

➢ The modality effect 

➢ The redundancy effect 

➢ The split-attention effect 

➢ The expertise-reversal effect 

 

 Questioning and Checking for Understanding 

Wait Time 

➢ give pupils time after asking a question to think of an answer 

➢ can be done by answering questions individually first or during a class discussion 

➢ 3-5 seconds after asking a factual question, longer for more complex questions 

➢ Improves the number of pupils willing to answer: confidence, quality of responses, reduces 
failures to give an answer. 

Cold Calling 

➢ The teacher selects a pupil to respond to the question they have asked, calling on all pupils 
regardless of whether they have raised their hands (alternatively use lollipop sticks) 

➢ Say the chosen pupil’s name/retrieve stick at the END of the question 

Reject Self-Report 

Pupils are not likely to accurately report their own understanding when asked to do so 

Do not ask pupils to self-report their understanding 

Ask questions instead (retrieval) 

Whole-class Response Systems 

Any strategy that allows teachers to assess the learning of all pupils at one time – mini whiteboards, 
hand signals etc. 

➢ Hand the boards and pens out as pupils enter the room 

➢ Count down and ask pupils to turn their boards over (prevent copying) 

➢ Allow pupils to write a question mark if they do not know the answer 

➢ Address incorrect answers, misconceptions and common errors 

➢ Ask pupils to elaborate on/explain their answers 

Pair/Small Group Discussions 

➢ Encourage pupils to better formulate their thoughts by including short, contained paired 
discussions 
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➢ Make it obvious/clearly instruct pupils on who they are working with 

➢ Use a cue to get pupils to start talking immediately (e.g. go) 

➢ Ensure that pupils are informed of the allocated time at the start of the discussion 

➢ Ask pupils to use the discussion to produce individual work – a summary 

➢ Check the ideas and understanding discussed  

➢ Follow up with a whole-class discussion 

 

 Feedback 

The qualities of effective feedback include: 

➢ Being focused on a specific task pupils have completed 

➢ Being timely  

➢ Helping pupils to improve their performance and learning 

➢ Is acted on by pupils  

➢ Focuses on formative feedback  

➢ Effective feedback may include: 

➢ Provide structure/scaffolding before pupils complete tasks 

➢ Live modelling 

➢ Live marking 

➢ Live whole-class feedback 

➢ Self-assessment 

➢ Peer-assessment 

➢ Whole-class verbal feedback 

➢ Written marking where necessary/appropriate 

 

 Challenge 

➢ Challenging material 

➢ Challenging tasks/activities – that make pupils think hard about the content. 

➢ Sharing excellence – models, displays, exemplars 

➢ Adaptive teaching 

➢ Extension tasks 

➢ Direct challenge – questioning/feedback from live marking to improve work 

➢ Reading  

➢ Oracy – verbal responses 

➢ Challenging questioning – cold call, wait time, higher cognitive questions 
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➢ Ratio – strategies that ensure all pupils are involved and doing the cognitive work such as cold-
calling, everybody writes, whole-class responses 

➢ High expectations – demand high standards of work/behaviour from all pupils 

 

8. Assessment 

Assessment lies at the heart of the process of promoting children’s learning. It provides a framework 
within which educational objectives may be set and children’s progress expressed and monitored. 
This should be done in partnership with the children. 

Assessment should be incorporated systematically into teaching strategies to diagnose any problems 
and chart progress. It helps the school to strengthen learning across the curriculum and helps 
teachers enhance their skills and judgements. Our assessment procedures are free from bias, 
stereotyping and generalisation in respect of gender, class, race and disability. 

The Assessment principles are: 

➢ monitor progress and support learning 

➢ recognise the achievements of pupils 

➢ guide future planning, teaching and curriculum development 

➢ inform parents and the wider community of pupil achievement 

➢ provide information to ensure continuity when the pupil changes school or year group 

➢ comply with statutory requirements 

 

 Assessment is integral to effective teaching and learning at Bream Church of England Primary School. 
It is used to identify what pupils know, understand and can do, enabling teachers to adapt teaching, 
address misconceptions and plan the next steps in learning. We recognise that assessment is most 
effective when it is formative, ongoing and closely linked to classroom practice. 

Teachers use a range of assessment strategies, including questioning, observation, retrieval practice, 
discussion, live feedback and review of pupils’ work, to check understanding and inform responsive 
teaching. Assessment information is used to identify pupils who require additional support, challenge 
or intervention and to ensure that all pupils make strong progress from their starting points. 

Summative assessment is used alongside formative assessment to provide a broader picture of 
attainment and progress. Assessment outcomes are analysed to inform curriculum planning, monitor 
standards and support school improvement. Assessment should always be purposeful, manageable 
and focused on improving pupils' learning rather than generating unnecessary workload. 

Through effective assessment practices, pupils are encouraged to reflect on their learning, 
understand how to improve and develop increasing independence and ownership of their progress. 
Assessment is inclusive, fair and free from bias, ensuring that all pupils have the opportunity to 
demonstrate their knowledge, skills and understanding. 

 

 Monitoring and Quality Assurance 

The quality of teaching and learning is monitored throughout the school to ensure high standards and 
continuous improvement. Monitoring activities may include lesson visits, learning walks, book 
scrutiny, pupil voice, planning reviews and analysis of assessment information. Findings are used to 
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celebrate strengths, identify areas for development and inform professional development, ensuring 
that all pupils receive a high-quality education and achieve their full potential. 

 

9. Pupil Outcomes 

Educating children to ensure they grow up to lead safe, happy, healthy and successful lives is at the 
heart of what we do. Through direct teaching and extended schools’ provision we aim to integrate and 
promote these ideals through the curriculum so that all pupils can: 

➢ Be healthy 

➢ Stay safe 

➢ Enjoy and achieve 

➢ Make a positive contribution 

➢ Achieve economic well being 

We provide opportunities for learning in these areas through the PSHE and wider curriculum, through 
the use of visits and visitors e.g. fire brigade, police officers and through the participation in 
community or charity-based events. 

 

10. Homework 

It is vital that a strong partnership is built with parents and homework gives the chance for parents to 
become involved in their child’s learning. Homework gives the opportunity to reinforce what has been 
covered in lessons, practise a skill or to introduce a new topic. This also supports assessment. 
Teachers are responsible for setting and marking this work in line with the school policy. 

 

11. The Physical Environment and Displays 

 Classroom 

There are positive effects on standards and motivation of pupils associated with the physical 
environment. Factors include the use of displays, music, the use of resources including ICT, the 
consideration of pupil groupings in the physical layout of the room. Teachers are responsible for 
ensuring classrooms are an exciting, stimulating and welcoming place to be by: 

➢ Arranging furniture and space to create a safe, flexible learning environment including a carpet 
focus area 

➢ Creating a topic focussed environment which stimulates interest in the theme of study e.g. 

➢ wall/door display, themed book corner or role play area 

➢ Making sure the equipment is labelled and accessible to promote independent learning 

➢ Creating a space for each student; labelling trays, where applicable, and pegs 

➢ Using music to ‘set the scene’ 

➢ Teaching, and expecting, children to respect and care for their environment 

➢ Ensuring classrooms are inviting and all areas are clear and clutter free 

➢ Providing an inviting book corner 
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➢ Creating role play areas (where and when relevant) 

 

 Displays 

We use display to support, reinforce and celebrate learning. Display should aid recall, stimulate 
further thinking, give new information, make connections, celebrate achievement, remind children of 
rules and targets and motivate children towards further learning. Flipcharts and flipchart paper are to 
be used to support the working walls. Each class across school should have: 

➢ A Maths working wall 

➢ An English working wall 

➢ A reading/vocabulary display 

➢ A foundation display 

➢ A wow display 

 

12. Safeguarding Through the Curriculum 

Safeguarding is everyone’s responsibility and is embedded throughout the curriculum. Through 
planned learning opportunities, including PSHE, Relationships Education, online safety, collective 
worship and the wider curriculum, pupils are taught how to keep themselves safe, recognise risks, 
make informed choices and seek help when needed. We promote pupils’ emotional wellbeing, 
resilience and understanding of healthy relationships, while ensuring they develop the knowledge and 
skills needed to stay safe both in school and in the wider world. 

 

13. British Values 

The school actively promotes the fundamental British Values of democracy, the rule of law, individual 
liberty, mutual respect and tolerance of those with different faiths and beliefs. These values are 
embedded throughout the curriculum, collective worship, wider school experiences and daily 
interactions. In doing so, we support pupils to become responsible, respectful and active members of 
society who understand their rights and responsibilities and value diversity within modern Britain. 

 

14. Links with Guidance & Other Policies 

This policy supports and is supported by: 

➢ Curriculum Policy 

➢ Health and Safety 

➢ Handwriting 

➢ Feedback and Marking 

➢ Teacher Standards https://www.gov.uk/government/publications/teachers-standards   

 

This policy is available on the school website: www.breamcofe.co.uk/policies 
Paper copies are available on request from the School Office.  

https://www.gov.uk/government/publications/teachers-standards
http://www.breamcofe.co.uk/policies

