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Reflection of 2023-2024 Sports Premium spending and PE action plan 
	
	Key achievements to date until July 2024
	
	Areas for further improvement and baseline evidence of need 

	
 

 
	
The Daily Mile has been a whole school focus this year, linking to the school getting more active, utilising the new gym, and climbing equipment, which has been purchased this year. Work has also been carried out to motivate children and show them how exercise can not only help them to keep fit and healthy, but also impact on how they feel and their readiness to learn.
 
CPD for all teachers by sourcing external professionals – Attribute has supported teachers with teaching high quality PE lessons in areas such as gymnastics.

The children have had an increase in opportunities to participate in inter school competitions across the Trust in a range of activities, including football, swimming gala and team building activities/games.

Through physical activity we have continued to support pupils’ mental health, as good mental health allows pupils to develop resilience and grow into healthy adults.

We have continued to train year 5 and year 6 children up to be play leaders to develop active engagement during play and lunch for children in the infants. 

Our EYFS children have been supported to develop an understanding of healthy lifestyles which accompany physical activity. The outdoor area has been a focus for this.

The equipment cupboard was audited and various missing/out of date equipment was bought or replaced.

We achieved Healthy Schools Status and were awarded The Mental Health Champions Award.

We developed our year 6 play leaders further to become behaviour ambassadors for the school to develop active engagement during play and lunch for more children.

We purchased a high-quality scheme of work for PE and this was implemented by the PE lead.

We facilitated a successful outdoor learning day, which included a mobile climbing wall, disc golf, archery, construction and circus skills.

A qualified dance teacher came in for two full days to provide children with dance workshops. This could lead to a dance afterschool club led by the same instructor.

	



 


           
	
To fully train TAs to be play leaders/daily mile leaders.


To re-structure the curriculum for the new Key Stage Two afternoon classes (Year 3/4, Year 4/5 and Year 5/6).


To run staff CPD on SEND and assessment in P.E.


To review the implementation of the Complete P.E. scheme, ensuring it is fully embedded. 


To provide coaching/mentoring to support teachers with planning and delivering P.E.


To sign up to School Games (Alan Beard).


To enter multiple Forest of Dean School & Forest Games events.


To ensure that at least 75% of Year 6 pupils achieve the end of year outcome for swimming (25m length).

To set up internal sporting competitions against other schools within our Trust.

Complete a healthy living audit with pupils.


To develop a monitoring plan to review the teaching and learning of P.E.


To set up more PE enrichment day/experiences for pupils.




Performance information for 2024-2025
Meeting national curriculum requirements for swimming and water safety.     
[bookmark: _GoBack]This year the year 6 cohort went swimming during the first Autumn Term, year 5 went the second Autumn Term, year 4 and 3 went for the whole of the Spring Term. 
N.B Complete this section to your best ability. For example, you might have practised safe self-rescue techniques on dry land which you can transfer to the pool when school swimming restarts.
Due to exceptional circumstances priority should be given to ensuring that pupils can perform safe self-rescue even if they do not fully meet the first two requirements of the NC programme of study.
	What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at least 25 metres? 
	%

	What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke and breaststroke]? 
	%

	What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? 
	%

	Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming but this must be for activity over and above the national curriculum requirements. Have you used it in this way? 
	No



Sports Premium plan for 2024 - 2025
	Academic Year:  
2024-2025
	Total fund allocated:  
£17210
	Total fund July 2024-2025
£17210

	Date of creation:   
09/07/2024

	Children on roll:   
170 2024
	Fund which will be carried forwards from 2023-24 allocation: 
£0
	
Planned expenditure April 2024/2025
£17210  

	Date of next review:   
18/07/2025


 
	Key indicator 1:  The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school. 
	Percentage of total allocation:  40%

	Intent 
	Implementation 
	Impact 
	

	What do we want the children to know, to be able to do, to learn and to practise?  What do we want the children to achieve? 
 
	Actions to achieve intentions 
	Allocated funding 
	Evidence of impact: what do pupils now know and what can they now do? What has changed? 
	Sustainability and suggested next steps: 

	To train up TA’s to become Play Leaders/Daily Mile Champions, to set up a range of activities during break and lunchtimes to encourage more children to be active during these periods of the day.
	Adults to be selected who have knowledge of games and activities that can facilitate physical activities. One of these individuals will also train up Year Six pupils to be Pupil Play Leaders. They will have access to the Play Leader cupboard which will contain all of the necessary equipment needed.
	£5000
	
	

	Play Leaders/Daily Mile Champions to restock Play Leader Cupboard.
	The Play Leaders/Daily Mile Champions will complete an audit of the equipment currently in the cupboard. An order form will be compiled of the equipment that is needed to restock the cupboard.
	£500
	
	

	To continue to develop our Pupil Play Leaders (Year Six pupils) to encourage our younger pupils (Rec/KS1) to participate in various games and activities during break and lunch time.
	Year 6 pupils will be offered the opportunity to become Pupil Play Leaders. The TA Play Leader will then train them up in September.
	£1313.46 TA support
	
	











	Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement. 
	Percentage of total allocation: 
14%

	Intent 
	Implementation 
	Impact 

	What do we want the children to know, to be able to do, to learn and to practise?  What do we want the children to achieve? 
 
	Actions to achieve intentions 
	Allocated funding 
	Evidence of impact: what do pupils now know and what can they now do? What has changed? 
	Sustainability and suggested next steps: 

	To develop a monitoring plan to review the teaching and learning of P.E. across the school to ensure that pupils are receiving high-quality lessons.

	The subject leader will create a monitoring plan. The monitoring will consist of pupil conferencing, lesson observations and evidence checks. This will create a picture of strengths and areas for developments.
	None
Release time
	
	

	To complete a healthy living audit with pupils and staff to gain insight into physical activity and diet.
	An audit will be given to teachers to share with pupils.
We will be able to analyse the information and ensure the support is aimed at the right individuals/groups of pupils to get then active.
	None
	
	

	To ensure that at least 75% of Year 6 pupils achieve the end of year outcome for swimming (25m) and know how to perform water safety measures.

	All Key Stage Two pupils will participate in swimming lessons. Upper Key Stage Two will focus on swimming 25m and on water safety.
	None
	
	

	To continue to participate in Forest Schools and Bikeability to further develop life skills.
To ensure all pupils can ride a bike safely.
	The Forest School instructor will be booked to deliver lessons for all of KS2. Bikeability will be taught to all Rec/KS1 pupils.
Pupils’ in the infants will be able to confidentially ride a bike.
Children in KS2 will be able to work together as a team, overcoming problems and challenges they may face.
	£2400
	
	




	Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport. 
	Percentage of total allocation: 
0%

	Intent 
	Implementation 
	Impact 

	What do we want the children to know, to be able to do, to learn and to practise?  What do we want the children to achieve? 
 
	Actions to achieve intentions 
	Allocated funding 
	Evidence of impact: what do pupils now know and what can they now do? What has changed? 
	Sustainability and suggested next steps: 

	To run staff CPD on SEND and assessment in P.E. so that all staff are able to support all pupils.

	To find high-quality CPD or use Complete PE’s CPD to further develop knowledge of how to support all pupils in PE. This is then to be actioned in subsequent PE lessons.

	Staff meeting time
	
	

	To provide coaching/mentoring to support teachers with planning and delivering P.E. effectively. 

	Based on the outcomes of the monitoring, the PE lead will offer coaching and mentoring to teachers who require support with teaching PE.
 
	Release time
	
	

	To review the implementation of our high-quality scheme (Complete PE).

	The subject leader will create a questionnaire for staff to complete. Pupil conferencing will take place.
Impact will be focused on and any refinements needed will be made.

	Release time
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	Key indicator 4: Broader experience of a range of sports and activities offered to all pupils.
	 
	Percentage of total allocation: 
38%

	Intent 
	Implementation 
	Impact 

	What do we want the children to know, to be able to do, to learn and to practise?  What do we want the children to achieve? 
 
	Actions to achieve intentions 
	Allocated funding 
	Evidence of impact: what do pupils now know and what can they now do? What has changed? 
	Sustainability and suggested next steps: 

	To re-structure Bream’s P.E. curriculum for the new Key Stage Two afternoon classes (Year 3/4, Year 4/5 and Year 5/6).
	Time to be given to the PE lead to re-structure Bream’s P.E. curriculum so that pupils do not repeat units of learning or miss units of learning.

	½ days release

	
	

	To set up more P.E. enrichment days and experiences so that pupils can experience a broader range of sports and activities. To ensure that there are after school clubs based on sports.
	To book the Outdoor Learning Experience for next year. To book dance workshops. To organise afterschool sports clubs.
Pupils will be given a variety of opportunities to try different sports/activities and guided towards clubs to continue if interested.
	£3600
£250
	
	

	To offer the children after school activities and clubs which offer a broad range of sporting/fitness activities.
	External instructor booked to offer Dance/Fitness clubs for all year groups throughout the year.
	Dance club £60 per session
6 Autumn KS2 £360
6 KS1 £360
6 EYFS £360
£1080

£1533.27 after school provision
	
	




	Key indicator 5: Increased participation in competitive sport. 
	
	Percentage of total allocation:  
8%


	Intent 
	Implementation 
	
	Impact 

	What do we want the children to know, to be able to do, to learn and to practise?  What do we want the children to achieve? 
 
	Actions to achieve intentions 
	Allocated funding 
	Evidence of impact: what do pupils now know and what can they now do? What has changed? 
	Sustainability and suggested next steps: 

	To sign up to School Games, which is run by Alan Beard (Dene Magna) so that all staff can be made aware of the competitive, sports calendar for the academic year.
Pupils will be given opportunities to participate in a range of competitive sports against other pupils from a range of schools.


To enter multiple Forest of Dean School and Forest Games events (Alan Beard) so that pupils can participate in more competitive sports thorough the academic year.
Pupils will be given the opportunity to experience and have a go at different competitive sports/competitions. This will develop good teamwork as well as teaching the pupils how to win and lose graciously.

	To complete the School Games questionnaire. To sign up to the School Games emails.








Use the sports events calendar to sign up to a range of events for different year groups.
	TBC











£1533.27
	
	

	To set up internal sports competitions against other schools within the Trust (Severn Federation Trust) so that pupils can participate in more competitive sports throughout the academic year.
Pupils will develop positive relationships with other pupils within our Trust.
	To meet with PE subject leaders from other schools with the Trust. Set up a program of competitions.
To organise and deliver the events.
	TBC
	
	


 
Ratification 
 This plan has been accepted and “signed off” as follows: 
	Head Teacher: 
	 Mrs N Brice 

	Date: 
	 

	Subject Leader: 
	 Jordan Cox 

	Date:
	 

	Governor: 
	 

	Date: 
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